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APM Project Management
Qualification [APM PMQ]

With increasing pressure to produce better results with less
resources, project management capabilities are more important than
ever. This programme further develops the knowledge, skills and
behaviours which are needed by highly effective project managers.

Who are these qualifications for?

The APM Project Management Qualification training course follows the syllabus set by the Association for
Project Management (APM), and includes the APM Project Management Qualification exam.

The APM PMQ is adopted as standard training for project professionals in leading organisations such as
Siemens, Network Rail and BAA.

The APM PMQ -

Demonstrates knowledge of all key elements of project management

Demonstrates that you are a skilled and committed project professional

Provides international recognition [aligns to International Project Management Association (IPMA)
Level D]

Is relevant to project management in any industry

Complements project methodologies, such as PRINCE2

Attendees will take part in a series of intensive coaching sessions over 5 days, addressing all the main topics
covered by the APM syllabus in a structured and consistent way. The sessions will include presentations,
exercises and sample examination papers.

The course is designed to improve the skills of project management staff to enable them to make sound
business decisions and thereby manage their projects to a successful conclusion.

The course builds on existing knowledge and experience and attendees will learn how to better plan, control
and monitor their projects including risk and financial analysis together with reporting on progress.
Interpersonal skills such as negotiation techniques and managing stakeholders are also covered.

Achievement of the APM PMQ is through a 3 hour written examination with essay style questions, which
is set and assessed by the APM.
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Target Audience: who will benefit from this programme?

The APM Project Management Qualification (PMQ) course is designed for those with project management
experience (2-5 years ideally), including:

People involved in project teams

Senior Project Managers and Project Managers
Attendees typically have some pre-existing project management knowledge, and it is the ideal next step for
anyone holding the APM Project Fundamentals qualification.
Key Learning outcomes

Provide organisations with a proven project management methodology that can allow people to plan,
organise and control the successful implementation of projects.

Achieve the PMQ, the UK’s leading project management qualification.

Provide practical skills and techniques to help further your career in project management.

Topics include

Governance Integrative Management
Project management

Business case
Programme management

: Control
Portfolio management .
Information management
Infrastructure .
; Organisation
Lifecycle .
Sponsorship Planning
Stakeholder management
Setting Scope Management
Environment

Benefits management
Change control
Configuration management

Operations management

Interpersonal Skills Requirements management
Communication
Conflict management Schedule Management
Delegatlop Resource scheduling
Leadership Time schedulin
Negotiation &
Teamwork
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Financial and Cost Resource Management
Management

Contract
Budgeting and cost control Procurement
Investment appraisal Provider selection and
management
Risk Management Interfaces
Risk context
Risk techniques Eealth and safety
aw
Quality Management
Reviews
APM

The Association for Project Management, is the chartered body for the project management profession.
In 2017 it gained a Royal Charter as part of its strategy to raise awareness and standards in the profession.
The receipt of a Royal Charter marks a significant achievement in the evolution of project management.

The award-winning association has over 23,000 individual and 570 corporate members making it the
largest professional body of its kind in Europe. APM is the UK member of the International Project
Management Association.

Interested?
If you wish to pursue any of the above, please contact us for a no obligation conversation.
Cost will vary with mode of delivery. Online and face to face options are available.

Please contact : info@investorsinlearning.com
Tel :08001182304
www.investorsinlearning.com
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